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The ILO is not itself a funding agency but,
as part of its technical assistance role, it
can help the tripartite constituents to
identify resources to help them implement
and sustain workplace action on HIV/AIDS.
The ILO Code of Practice on HIV/AIDS and
the world of work – agreed in 2001 by
representatives of government, employers
and workers – establishes principles for
workplace polices and practical program-
ming guidance. The focus is now on imple-
menting the Code at national, sectoral and
workplace level. The ILO recognizes the
urgent need to help its constituents scale
up the world of work response, both
through formal projects (see below) and by
taking action themselves.

With the advent of the new Millennium, the
traditional donors of development assis-
tance have established new policies and
worked to streamline procedures with a
view to decentralizing the allocation of
funding for development. This is part of an
overall effort to ensure greater transparen-
cy, participation and accountability, to
empower local communities and to move
decision-making processes closer to recip-
ient Governments and direct beneficiaries.

In principle this gives more opportunities
for the ILO’s constituents to make direct
applications to the donors to individual
countries or to multilateral agencies, but
the process is not necessarily straightfor-
ward. The ILO has produced this set of fact
sheets to help our constituents identify
sources of funding and understand the
mechanisms necessary to apply for them.
It does not cover every possible institution
or agency but we hope that it will help give
a fuller picture both of possibilities and of
requirements. A short guide to drafting a
project proposal will also be prepared,
based on existing ILO advice to applicants.
That will explain in more detail that it is
necessary to approach donors with a valid
track record, a clear plan of action, and a
short note setting out the main points of
the intended project or programme.

The funding partners of ILO/AIDS are the
Swedish International Development
Cooperation Agency (SIDA), the German
Technical Cooperation (GTZ), the Govern-
ment of Italy and the US Department of
Labor (USDOL). Projects are under way in
42 countries to date. A list of ILO/AIDS
projects is available on the programme’s
website, and a detailed account is set out
in the report, Technical cooperation: a
means to implement the ILO Code of
Practice on HIV/AIDS and the world of
work (ILO, 2004).

The ILO also receives UNAIDS support for
activities at headquarters and in the field.
At country level, UNAIDS makes available a
Programme Acceleration Fund (PAF) to the
organizations that are members of the UN
Theme Group on HIV/AIDS. The Theme
Group is a mechanism that coordinates the
development activities of the various UN
organizations present in a country. Theme
Groups work on subjects such as popula-
tion, gender, environment, HIV/AIDS and
basic education. Programme Acceleration
Funds are aimed at supporting strategic
approaches to national and sub-national
planning, including situation analysis,
response analysis and strategic plan
formulation, as well as designing and
supporting new activities – for example
from employers’ or workers’ organizations.

Relationships with donors should be seen
as partnerships in the fullest sense of the
word. The projects undertaken by ILO/
AIDS with the donor partners listed have
been exercises in the pooling of knowl-
edge, understanding, experience and
expertise, and useful learning processes
for all concerned. The ILO recommends
that the constituents enter into dialogue
with a potential donor, not only for guid-
ance over the process of developing
proposals but so that they can benefit from
the immense technical and operational
experience that is available.

A complementary guidance note is in
preparation on proposal-writing: this will be
posted on the ILO/AIDS website.

1
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Overview and objectives

The Global Fund is a financing mechanism
created to increase resources for these
particular diseases, and to direct them to
areas of greatest need. A partnership
between governments, civil society, the
private sector and affected communities, it
represents an innovative approach to inter-
national health financing. Donors pool their
resources to support a single coherent
strategy and reduce the bureaucratic
burden on poor countries that normally
have to report to many different donor
agencies.

The Fund operates on the basis of the
following principles:

• It is a financial instrument, not an
implementing entity;

• It makes available and leverages
additional financial resources to combat 
HIV/AIDS, tuberculosis and malaria;

• It bases its work on programmes that 
reflect national ownership;

• It operates in a balanced manner in 
terms of different regions, diseases and 
interventions;

• It pursues an integrated and balanced 
approach covering prevention,
treatment and care;

• It evaluates proposals using
independent review processes based 
on the most appropriate scientific and 
technical standards, taking local
conditions into account; and

• It employs a simplified, effective and 
transparent disbursement process, 
making use of existing international 
mechanisms and health plans.

Funds are awarded in the context of fund-
ing Rounds. There have been four Rounds
to date, and a fifth call for proposals in
March 2005; the timing is determined by
the availability of funds. 

The world of work

The Global Fund sees great value in
working with the ILO to increase the
involvement of business and labour in
national programmes, and the two organi-
zations have signed a joint letter of agree-
ment designed to encourage a world of
work component in proposals, and the par-
ticipation of the ILO’s constituents in
CCMs. A key objective is to strengthen the
Country Coordinating Mechanism (CCM)
process by a greater participation of the
stakeholders in the world of work.
Additionally, the two bodies are working
together to achieve a more effective public-
private partnership in the response to
AIDS. To the best of our knowledge the
social partners are only represented on
eight CCMs to date, but the Fund encour-
ages organizations that are not part of the
CCM to apply for funding in countries
whose proposals have been successful.

Priority areas for funding

In addition to the three main "components"
for which application are accepted -
HIV/AIDS, Tuberculosis, and Malaria – the
Round 5 is also open to applications that
focus on health system strengthening. The
Fund accepts proposals for health system
development, including direct expenditure
on the health workforce, provided the
proposals demonstrate that activities are
“necessary prerequisites to improving
coverage in the fight against any or all of
the three diseases”. Zambia and Rwanda,
for example, will receive funding for the
salaries of new health staff who will assist
with the provision of antiretroviral therapy. 

3

The Global Fund to Fight AIDS,
TB and Malaria

funds.xp  12.12.2005  15:46  Page 3

         



Proposals are generally supported which:

• focus on best practices that can be 
scaled up, especially using innovative 
approaches; 

• strengthen and reflect high-level,
sustained political involvement and 
commitment;

• support the increased coverage of 
proven interventions that strengthen 
systems for working across government 
departments and with communities;

• build on, complement, and coordinate 
with existing regional and national
programmes in support of national
policies, priorities and partnerships, 
including Poverty Reduction Strategies 
and sector-wide approaches;

• focus on performance by linking 
resources to the achievement of clear, 
measurable and sustainable results;

• focus on the creation, development and 
expansion of government/private/NGO 
partnerships;

• strengthen the participation of
communities and people, particularly 
those infected and directly affected by 
the diseases, and involve a broad range 
of stakeholders;

• are consistent with international law and 
agreements, and encourage the widest 
distribution of quality drugs and
products to those in need;

• coordinate existing multilateral and 
bilateral initiatives and partnerships;

• identify needs for technical assistance;

• encourage transparency and
accountability;

• demonstrate the potential for
sustainability;

• give due priority to the most affected 
countries and communities, as well
as those most at risk, and are
appropriate to the stage of the
epidemic confronted;

• address issues of human rights and 
gender equality, and, in particular, aim 
to eliminate stigmatization of and
discrimination against those infected by 
HIV, especially women, children and 
vulnerable groups.

Guidelines containing specific criteria for
each funding Round are published on the
Global Fund website, along with each call
for proposals. 
(See www.theglobalfund.org/en/apply/
call/documents/)

The Fund only accepts proposals from
eligible partnerships, representing public
and private stakeholders coming together
through a Country Coordinating Mecha-
nism (CCM). Country eligibility is deter-
mined primarily by a country’s level of
development, but also its rate of adult HIV
sero-prevalence and/or incidence of TB. (A
list of eligible countries is included below.) 

Guidelines have been issued on the pur-
pose, structure and composition of CCMs
(see www.theglobalfund.org/pdf/5_pp_
guidelines_ccm_4_en.pdf). Proposals
from individual organizations will only be
considered in exceptional circumstances,
namely cases where there is no CCM
(in countries where there is no legitimate
government, countries in conflict or facing
complex emergency situations, or coun-
tries that suppress cooperation with civil
society). Information and downloadable
documents related to Round 5 can be
found on the Global Fund website at:
http://www.theglobalfund.org/en/apply/
call5/. To strengthen your proposal, you
can refer to the "Aidspan Guide to Round 5
Applications to the Global Fund". This
Guide explains factors that lie behind some
of the questions asked in the Round 5 pro-
posal form, and draws conclusions on the
strengths and weaknesses of applications
submitted in Rounds 3 and 4. The guide is
available at http://www.aidspan.org/
guides.

A full list of CCMs appears at:
www.theglobalfund.org/en/files/
CCMMemberships.xls.

4
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Applicants may only submit one proposal
per Round and are encouraged to submit
the proposal itself on the Fund’s on-line
proposal form. A copy of this form is at:
www.theglobalfund.org/pdf/pp_form_3_
en.pdf. 

The application must also describe the
strategy that the project will employ in
combating each of the diseases it targets.
This strategy must include:

• the overarching goals and specific 
objectives 

• the key services to be delivered in 
achieving the objectives, the main
activities and how they are linked to the 
services 

• the key assumptions and risks that may 
affect the implementation of the
strategy

• at least one indicator for each objective 
and service to measure progress in 
implementation.

Further information:

Further information, including contact
details, can be found at: 

The Global Fund -
http://www.theglobalfund.org/en/

5

A. Fully eligible countries
(countries classified as low 
income by the World Bank)

Afghanistan 
Angola 
Azerbaijan 
Bangladesh 
Benin 
Bhutan 
Burkina Faso 
Burundi 
Cambodia 
Cameroon 
Central African Republic 
Chad 
Comoros 
Congo, Dem. Rep 
Congo, Rep. 
Cote d'Ivoire 
Equatorial Guinea 
Eritrea 
Ethiopia 
Gambia, The 
Georgia 
Ghana 
Guinea 
Guinea-Bissau 
Haiti 
India 
Indonesia 
Kenya 
Korea, Dem Rep. 
Kyrgyz Republic 
Lao PDR 
Lesotho 

Liberia 
Madagascar 
Malawi 
Mali 
Mauritania 
Moldova 
Mongolia 
Mozambique 
Myanmar 
Nepal 
Nicaragua 
Niger 
Nigeria 
Pakistan 
Papua New Guinea 
Rwanda 
Sao Tome and Principe 
Senegal 
Sierra Leone 
Solomon Islands 
Somalia 
Sudan 
Tajikistan 
Tanzania 
Timor-Leste 
Togo 
Uganda 
Uzbekistan 
Vietnam 
Yemen, Rep. 
Zambia 
Zimbabwe 
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6

B. Eligible to apply, but needing to meet additional
requirements, including co-financing, a focus on
poor or vulnerable populations and movement
towards greater reliance on domestic resources
(countries classified as lower middle-income by
the World Bank)

Albania 
Algeria 
Armenia 
Belarus 
Bolivia 
Bosnia and Herzegovina 
Brazil 
Bulgaria 
Cape Verde 
China 
Colombia 
Cuba 
Djibouti 
Dominican Republic 
Ecuador 
Egypt, Arab Rep. 
El Salvador 
Fiji 
Guatemala 
Guyana 
Honduras 
Iran, Islamic Rep. 
Iraq 
Jamaica 
Jordan 
Kazakhstan 
Kiribati 
Macedonia, FYR 

Maldives 
Marshall Islands 
Micronesia, Fed. Sts. 
Morocco 
Namibia 
Paraguay 
Peru 
Philippines 
Romania 
Russian Federation 
Samoa 
Serbia and Montenegro 
South Africa 
Sri Lanka 
St. Vincent and the
Grenadines 
Suriname 
Swaziland 
Syrian Arab Republic 
Thailand 
Tonga 
Tunisia 
Turkey 
Turkmenistan 
Ukraine 
Vanuatu 
West Bank and Gaza 

C. Eligible to apply by virtue of very high current
disease burden, but needing to meet additional
requirements, including co-financing, a focus on
poor or vulnerable populations and movement
towards greater reliance on domestic resources
(countries classified as upper middle-income by
the World Bank)

HIV/AIDS: Botswana;
Tuberculosis: Botswana;
Malaria: Botswana, Gabon 
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Overview and objectives

In March 2002 the Commission published a
Communication on Health and Poverty,
establishing an EU policy framework to
guide investment in health, AIDS and pop-
ulation for attainment of the Millennium
Development Goals for health. The frame-
work has four strands:

• To improve health, AIDS and population 
outcomes at country level, especially 
among the poorest countries.

• To maximize health benefits and
minimize potential negative health 
effects of EU support for other sectors.

• To protect the most vulnerable from 
poverty through support for equitable 
health-financing mechanisms.

• To invest in the development of specific 
global public goods.

Priority areas for funding

The majority of the Commission’s develop-
ment assistance for health and commu-
nicable diseases – including HIV/AIDS –
is allocated within regional and country
programmes, typically of a duration of four
years or more. These are developed in the
context of the Commission’s regional and
country strategy papers (CSPs), produced
in cooperation with the countries in ques-
tion, along with other development part-
ners. Existing CSPs may be accessed on
the Commission’s website at: 
http://europa.eu.int/comm/
development/body/csp_rsp/csp_en.cfm 

The Commission also provides traditional,
project-type assistance. Such assistance is
currently targeted at investment in multi-
sectoral programmes or general budget
support. This because the Commission
recognizes that HIV/AIDS is not simply a
health issue and that an effective response
requires action in all sectors, as well as
assistance with recurrent expenditures.

Other priorities for the Commission include
more coherent and coordinated multilateral
policy and actions related to development,
health and communicable diseases, opti-
mal use of key pharmaceutical products
and the elimination of tied aid.

The Commission formally set up the
EuropeAid Co-operation Office on
1 January 2001. Its mission is to imple-
ment the external aid activities of the
European Commission funded by the
European Union budget and the European
Development Fund. 

This Office is responsible for all phases of
any project cycle. Organizations seeking
assistance are advised to follow the regular
calls for proposals posted on the Office’s
web pages. 
See: http://europa.eu.int/comm/
europeaid/cgi/frame12.pl 

These pages also explain how the
Commission’s tendering process works
and include application forms.
See: http://europa.eu.int/comm/
europeaid/tender/index_en.htm

Further information

Additional information can be found at: 

http://europa.eu.int/comm/europeaid/
projects/health/apply_en.htm, 

http://www.europa.eu.int/grants/info/
introduction_en.htm or

http://europa.eu.int/comm/
development/body/publications/docs/
HIVAIDS_en.pdf#zoom=100

7
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Overview and objectives

The purpose of the MAP is to support
national efforts in Sub-Saharan Africa to
accelerate and expand existing programs
in prevention, care, treatment and impact
mitigation, and to build capacity.
Developed in partnership with UNAIDS, it
reflects the Bank’s recognition that nation-
al HIV/AIDS programs have fallen short of
expectations for 5 principle reasons:

• Insufficient human and financial 
resources;

• Uneven and inadequate government 
commitment and leadership;

• Slow responses from national
governments and the international
community, especially in the scaling-up 
of successful initiatives;

• Failure to reach communities; and

• Limited, health-oriented focus of
initiatives.

The Bank is one of the largest sources of
financing for HIV/AIDS programs in the
United Nations system. To date, it has
committed about US$1.7 billion through
grants, loans and credits; all MAP funds are
grants. Launched in September 2000, the
program is expected to last for 12 – 15
years.

Priority areas for funding

The overall objective of the MAP is to
increase access to HIV/AIDS prevention,
care, and treatment programs, emphasiz-
ing groups at risk (including youth, women
of childbearing age, and others). Most
projects include some combination of the
following components:

• Capacity-building for government
agencies and civil society;

• Support for the public service response 
to HIV/AIDS, especially that of the 
Ministry of Health;

∑

• A focus on civil society organizations 
and communities;

• Mechanisms to ensure effective project 
coordination, facilitation, monitoring and 
evaluation.

Scaling up access to care and antiretroviral
therapy is an increasingly important objec-
tive. In April 2004, the Bank entered into a
partnership with the Global Fund, UNICEF,
and the Clinton Foundation to make it
possible for developing countries to
purchase high-quality AIDS medicines at
low prices. To encourage countries to use
Bank funding for treatment, a US$60million
Treatment Acceleration Project (TAP) was
approved in June 2004. The TAP's grants
to Burkina Faso, Ghana and Mozambique
will test public sector - civil society partner-
ships for scaling up treatment. 

The funds of the MAP are channelled
through National AIDS Councils (NACs) in
order to reach both the public and private
sectors, as well as civil society. NACs par-
ticipating in the MAP have developed an
overall strategy to engage the private sec-
tor, set criteria and target programs and
populations, supporting:

• development and implementation of 
financial mechanisms to provide funds 
and technical resources to the private 
sector;

• development of public-private
partnerships by advising governments 
and NACs;

• integration of private-sector policies in 
ministerial work plans;

• private sector participation in drug
therapy roll-out, and implementation of 
effective national workplace policies;

• facilitation of partnerships with other 
stakeholders such as international 
donor agencies, foundations, global 
NGOs and international corporations.

8
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Program (MAP)
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Criteria for access to MAP include: 

• evidence of a strategic approach to 
HIV/AIDS, developed in a participatory 
manner;

• existence of a high-level HIV/AIDS 
coordinating body, with broad
representation of key stakeholders from 
all sectors, including people living with 
HIV/AIDS;

• government commitment to quick 
implementation arrangements, including 
channelling grant funds for HIV/AIDS 
activities directly to communities, civil 
society, and the private sector; and 

• agreement by the government to use 
multiple implementation agencies, 
especially NGOs and community-based 
organizations.

The proposal should identify an area that is
not covered under the current national
AIDS program and explain how the
proposed project will fulfil the unmet need.
Kenya’s National Aids Control Council has
recently been involved in this type of initia-
tive, requesting funding for workplace
training programs consistent with ILO
guidelines. 

There are two routes to obtain assistance
through MAP. The preferred one involves
partnerships at the local level making a
proposal through the appropriate National
AIDS Council, or - in post-conflict coun-
tries like those of the Great Lakes region -
to the UNHCR. The Bank will assist in
formulating the proposal. 

The second route involves going through
the ILO or another multilateral organization,
and focusing on unmet need in terms of
capacity development across a number of
countries or in a region. Proposals must be
consistent with national AIDS strategies.
Funding in this case comes from Bilateral
Donors’ Trust Funds for Capacity Building,
supported in particular by the Dutch and
Norwegian governments. 

Detailed information concerned eligibility
criteria and applications procedures is
contained in the Bank manual, Turning
Bureaucrats into Warriors: a Generic
Operations Manual.

Further information

Further information, including contact
details, can be found at: 

Multi-Country HIV/AIDS Program (MAP) 
www.worldbank.org/afr/aids/map.htm

Operations manual
www.worldbank.org/afr/aids/gom/gom.
htm 

The private sector and HIV/AIDS
www.worldbank.org/afr/aids/ps/index.
htm 

9
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Overview and objectives 

The Australian Agency for International
Development (AusAID) manages the
Federal Government funded programme to
reduce poverty in developing countries. 

Australia, through AusAID, works with
other governments, the United Nations,
Australian companies and non-government
organizations to design and set up projects
which tackle the causes and conse-
quences of poverty in developing counties.

Australia is committed to helping its Asia-
Pacific neighbours meet the challenge of
achieving sustainable development,
stability, and poverty reduction, and will
continue to prioritise programmes to
combat HIV/AIDS within the region.
Australia will continue to provide some
targeted assistance to address the
HIV/AIDS crisis in Africa, primarily through
support of non-government organizations.

Australia is the largest bilateral donor work-
ing on HIV/AIDS programmes in the Pacific
and South East Asia. 

Priority areas for funding

Australia focuses on five priority action
areas:

• strengthening leadership and advocacy

• building capacity

• changing attitudes and behaviour

• addressing HIV transmission associated 
with injecting drug use

• supporting treatment and care

Australia will provide AUD$11.5 million
over the next four years to assist African
members of the Commonwealth to reduce
infection rates and the impact of HIV/AIDS,
by using Australian expertise in this field.
Most of this will go to community-based
projects identified by Australian NGOs.
AUD$1.5 million will go towards a scholar-
ships programme to train African health
workers to develop and implement strate-
gies for reducing HIV/AIDS. 

Priority for HIV/AIDS funding in Africa is
given to activities in the following areas:
awareness raising education and pre-
vention efforts; voluntary, confidential
and relevant counselling; community/
family-based care and support program-
mes for people affected by HIV/AIDS;
community-based orphan care program-
mes; economic and social development
activities which are HIV/AIDS focused;
institutional building activities; and ethical,
political, legal and civil liberty efforts to
protect the rights of people living with
HIV/AIDS.

The International Seminars Support
Scheme (ISSS) funds attendance at inter-
national development-oriented seminars or
conferences in Australia and overseas.
Applications need to provide a convincing
case for support, with clear objectives and
details of how they will be achieved.
Successful applications must demonstrate
tangible outcomes and practical contribu-
tions to the economic development/social
advancement of developing countries.
Seminars must be initiated or co-spon-
sored by an Australian organization.
Organizations are not eligible for funding
under ISSS if they already receive funding
from AusAID which provides support for
seminars or related activities.

10

Australian Agency for International
Development (AusAID)
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Australian Development Scholarships
and Australian Regional Development
Scholarships aim to increase access to,
as well as the quality of, education and
training for people in partner countries.
They provide assistance in distance educa-
tion, higher education and institutional
strengthening. Australian Development
Scholarships (ADS) provide opportunities
for people from selected developing coun-
tries to undertake post-secondary level
study in Australia. Australian Regional
Development Scholarships (ARDS) provide
opportunities to people from some devel-
oping countries to study at selected
education institutions outside Australia.
The purpose of the scholarships is for
people to gain knowledge and skills which
will help the development of their home
country. 

The NGO HIV/AIDS programme is open
to organizations working with Australian
NGOs in the following countries: Kenya,
Lesotho, Malawi, Mozambique, South
Africa, Tanzania, Uganda, Zambia,
Swaziland and Zimbabwe.

In the Asia-Pacific region, civil society
organizations may apply to AusAID –
usually based in Australia’s mission to their
country – and request information about
applying for support for HIV/AIDS activi-
ties. 

11

List of eligible countries per programme:

Asia

Africa

Middle East

Bilateral programmes

Bangladesh

Burma
Cambodia
China
East Timor
India
Indonesia
Lao PDR

Nepal

Vietnam

Kenya
Lesotho
Malawi
Mozambique

South Africa
Swaziland
Tanzania
Uganda
Zambia
Zimbabwe

ISSS funding

Afghanistan
Bangladesh 
Bhutan 
Burma 
Cambodia 
China, (excl. H.K.) 
East Timor 
India 
Indonesia
Laos
Maldives
Mongolia
Nepal

Philippines
Sri Lanka
Thailand
Vietnam

Kenya
Lesotho
Malawi
Mozambique

South Africa
Swaziland
Tanzania
Uganda
Zambia

Iraq
Palestinian Territories

ADS and ARDS*

Bangladesh 
Bhutan 

Cambodia 
China 
East Timor

Indonesia
Laos 
Maldives
Mongolia

Pakistan 
Philippines
Sri Lanka 
Thailand
Vietnam

Kenya
Lesotho
Malawi
Mozambique
Namibia
South Africa
Swaziland
Tanzania
Uganda
Zambia
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Further information 

http://www.ausaid.gov.au

http://www.ausaid.gov.au/hottopics/hiv
aids/response.cfm

http://www.ausaid.gov.au/
publications/pdf/aids_strategy.pdf

Postal Address:
GPO Box 887 
Canberra ACT 2601 
Australia 
Telephone +61 2 6206 4000 
Fax +61 2 6206 4880 

12

Pacific
Bilateral programmes

Papua New Guinea

ISSS funding
Cook Islands
Fiji

Kiribati
Marshall Islands
Micronesia
Nauru

Niue
Palau Islands
Papua New Guinea
Samoa
Solomon Islands
Tokelau
Tonga
Tuvalu
Vanuatu

ADS and ARDS*
Cook Islands
Fiji

French Polynesia
Kiribati

Micronesia
Nauru
New Caledonia
Niue

Papua New Guinea
Samoa
Solomon Islands
Tokelau
Tonga
Tuvalu 
Vanuatu 

This list of countries is provided as a general guide only.
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Overview and objectives 

All of CIDA's programming in Africa tackles
the root causes of the HIV/AIDS pandemic,
i.e. poverty and inequality. It is targeted at
working to prevent more infections while
helping those already infected live longer
and fuller lives, and building capacity in
developing countries to better deal with the
pandemic. Particular emphasis is given to
providing assistance at the national level in
coordination with other donors to support
country-led responses to the epidemic.
The bulk of Canadian assistance – both
multilateral and bilateral – is channelled
through multilateral institutions.

African countries of focus currently include:
Ethiopia, Ghana, Mali, Mozambique,
Senegal and Tanzania. CIDA is also funding
on-going programmes in South Africa,
Nigeria, Kenya, Malawi, Zimbabwe, and
Cameroon, as well as regional initiatives in
West Africa, Southern Africa, and Eastern
Africa.

Priority areas for funding

CIDA has what it terms a “holistic
approach” to fighting HIV/AIDS, focusing
on one or more of the following themes: 

• prevention;

• community capacity-building;

• care, treatment and support;

• human rights; 

• vulnerable populations;

• political commitment and leadership;

• research and development.

CIDA also supports coordination amongst
donors to find common working arrange-
ments consistent with "the three ones"
articulated by UNAIDS: 

• one agreed HIV/AIDS action framework 
for each affected country; 

• one national AIDS authority for each 
affected country; and 

• one agreed country-level monitoring 
and evaluation system.

In the specific area of workplace initiatives,
CIDA has recently developed a manual to
provide step-by-step approaches for the
development of HIV/AIDS programmes and
policies in the mining sector. It is intended
to support the development of HIV/AIDS
competencies and compliance in mining
communities across Southern Africa. 

The preferred route for seeking assistance
from the Canadian Government involves
making a proposal through the appropriate
National AIDS Council. Basically, any
proposal must identify an area that is not
covered under the current national AIDS
programme and explain how the proposed
project will fulfil the unmet need. 

The second route involves going through
a multilateral organization and the identifi-
cation of an unmet need that is aligned with
that organization’s priorities and consistent
with any applicable national AIDS strate-
gies.

Further information 

Further information, including contact
details, can be found at: 

CIDA’s Framework for Action: HIV/AIDS -
www.acdi-cida.gc.ca/aids.htm 
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Overview and objectives 

The general principles guiding Denmark’s
contribution to the international fight
against the epidemic and its consequences
are set out in ‘Partnership 2000’, the new
strategy for Denmark’s development policy.
The overall objective is to help prevent the
spread of HIV/AIDS and to limit the effects
of the epidemic. In the Danish programme
countries and other countries that receive
bilateral assistance this will be done by
supporting and strengthening national
AIDS strategies. Those countries that do
not have a national HIV/AIDS strategy will
be offered support in formulating such a
strategy. The programme of action outlines
the specific ways in which Denmark
intends to promote political mobilisation,
primary prevention, care and support in
order to mitigate the long-term impacts of
HIV/AIDS.

Priority areas for funding

Five focus-areas have been established for
Denmark's development cooperation:

• Social and Economic Development 

• Human Rights, Democratisation and 
Good Governance 

• Stability, Security and Fight against 
Terrorism 

• Refugees, Humanitarian Assistance and 
Regions of Origin 

• The Environment 

Denmark's development assistance is
focused on a number of programme coun-
tries: Benin, Burkina Faso, Ghana,
Mozambique, Tanzania, Uganda, Zambia,
Bangladesh, Nepal, Vietnam, Bolivia and
Nicaragua. Countries in sub-Saharan
Africa are the main recipients of Danish aid,
accounting for around 60 per cent of the
annual budget of Danish bilateral assis-
tance.

Administration of Danish development
assistance has been decentralised to the
Embassies in the programme countries.
The Ministry has prepared guidelines for
applying for a Local Grant and a form for
the application. These may be found at:

http://amg.um.dk/en/menu/
ManagementTools/LocalGrantAuthority/
LocalGrant.htm
and
http://amg.um.dk/NR/rdonlyres/
59401075-9D4A-4DE5-AD98-
EB6D5DAFF29/0/LocalGrantAuthorityOf
DanishEmbassiesApril2005.doc

Further information 

Royal Danish Ministry of Foreign Affairs
2, Asiatisk Plads
DK- 1448 Copenhagen K
Tel +45 33 92 00 00
Fax + 45 32540533
Email: Ministry of Foreign Affairs:
http://www.um.dk

For a list of local representatives by
country: http://www.um.dk/en/service-
menu/Contact/MissionsAbroad/

14

Royal Danish Ministry of Foreign Affairs
Danish Development Cooperation

How to request assistance

funds.xp  12.12.2005  15:46  Page 14

             



Overview and objectives 

Finland’s main development goals are to
alleviate widespread poverty, prevent glob-
al environmental threats, promote equality,
democracy and human rights. In addition
to these goals, the Finnish development
policy draws attention to two objectives in
the relations between Finland and develop-
ing countries, which are: to increase global
security and economic interaction. The
Finnish Government intends to increase its
development assistance to reach the UN
target of 0.7 per cent of its gross national
product by 2010. The UN Millennium
Declaration provides a framework for
Finland’s development policy.

Finland considers HIV/AIDS a fundamental
problem that is closely linked to poverty
and inequality, and believes that it is vital to
provide long-term assistance to countries
that have been affected by the epeidmic.
To date, Finland has not funded any project
which deals with HIV/AIDS in the world of
work.

Priority areas for funding

Finland has focussed on the gender
dimension of HIV/AIDS, in particular, and
funds the Global Coalition on Women and
AIDS aimed at improving prevention of HIV
infection in girls and women, providing
equal opportunities for health care and
supporting women who take care of sick
people. The programme also deals with
violence against women and with women’s
lack of ownership rights.

Long-term partner countries of Finland are:
Egypt, Ethiopia, Kenya, Mozambique,
Namibia, Tanzania, Vietnam, Zambia,
Nepal, Nicaragua, and Peru. The frame-
work for cooperation is based on the
countries’ national Poverty Reduction
Strategies.

Finland intends to improve the effective-
ness of cooperation by concentrating its
cooperation on fewer countries and larger
cooperation entities.

The Finnish Government is directing the
majority of its development cooperation
funding to bilateral cooperation and
intends to continue to increase this way of
funding. In 2003, the funding for project
and programme specific cooperation dis-
bursements amounted to 155.4 million
Euros, or 31 per cent of total disbursement.

One instrument for bilateral cooperation
are local cooperation funds, which are
administrated at the Finnish embassies
abroad. Local cooperation aims to support
the strengthening of civil society in the
countries concerned.  Applications should
be made on a form that can be obtained
on-line: http://www.finska.co.yu/pdf/
applicationform.pdf, or from the Embassy
in each country. It is suggested that repre-
sentatives of organizations wishing to
apply should first visit the Embassy and
establish a relationship with the person
responsible for funding. This will enable
appropriate guidance to be given, and will
help applicants understand Finland’s
priorities within the country as well as the
procedures of the Embassy.

Further information 

Further information, including contact
details, can be found at: 
Ministry for Foreign Affairs of Finland:
http://formin.finland.fi/english/

Ministry for Foreign Affairs of Finland
Development Cooperation:
http://global.finland.fi/index.php?kieli=3

Counsellor Matti Jaskari, Department for
Global Affairs, Ministry for Foreign Affairs
of Finland, tel. +358 9 1605 6232
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Overview and objectives 

The Deutsche Gesellschaft für Technische
Zusammenarbeit (GTZ) GmbH is a govern-
ment-owned international cooperation
enterprise for sustainable development
with worldwide operations. The GTZ
BACKUP Initiative has been set up to
support the development of partner coun-
tries’ capacity to exploit the opportunities
provided by global financing mechanisms
such as the GFATM, the World Bank MAP
and others in the area of HIV/AIDS, tuber-
culosis and malaria. This technical support
initiative aims at improving equitable
access to global finance, assuring quality
of implementation and scaling up respons-
es at the national level. The GTZ BACKUP
Initiative seeks to promote the success of
global alliances to fight HIV/AIDS, TB and
malaria by strengthening linkages and
partnerships between bi-and multi-lateral
partners.

Activities relative to
the world of work:
ILO-GTZ partnership 

To improve the capacity of government and
the social partners to implement work-
related policies to stop the spread of
HIV/AIDS and mitigate its negative impact
on development, GTZ has engaged in a
partnership with ILO/AIDS.

Immediate objectives include:

• Providing training and services on 
workplace policies and initiatives;

• Facilitating the inclusion of workplace 
policies and programmes in national 
action plans and GFATM proposals and 
helping them scale up;

• Improving the methodologies for
monitoring and evaluating the impact of 
HIV/AIDS workplace interventions;

• Enhancing the scientific understanding 
of the economic and social impact of 
HIV/AIDS, and providing an intellectual-
ly sound basis for advisory services in 
the world of work;

• Helping policy-makers and stakeholders 
respond to AIDS-related changes in
the labour market and in the working 
environment; and

• Identifying, promoting and dissemi-
nating examples of good practice.

Priority areas for funding

The implementation of the ILO Code of
Practice on HIV/AIDS and the world of
work serves as the overall framework for
addressing discrimination and social exclu-
sion, and for defining the rights and
responsibilities of workers and employers
in relation to prevention, care and support.
On-going ILO/AIDS research and policy
analysis on the impact of HIV/AIDS on
the world of work includes a focus on the
losses of human capital in the public sector
and key economic activities in the private
sector, and how to respond to these losses
in a timely, systematic and effective
manner.
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The joint ILO/GTZ project takes into
account the following development issues: 

• Reduced labour supply 

• Loss of valuable skills and experience 

• Reduced productivity

• Increased labour costs and falling
profitability

• Stigma and discrimination against 
PLWHA threatening fundamental rights 
at work

• Gender inequality

• Vulnerability of migrant and mobile 
workers

• Exacerbation of child labour

• Youth unemployment

• Reduced income and earning
opportunities 

Requesting assistance
from the
BACKUP Initiative

All governmental, non-governmental,
training and private sector institutions or
organizations that are stakeholders in the
GFATM process or other global initiatives
to fight HIV/AIDS, TB and malaria are eligi-
ble to apply for support. Proposed outputs
and activities should be in line with country
policies and strategies and the principles of
the GFATM. Submitted proposals should
be endorsed by the CCM. GTZ BACKUP
support should not contain activities that
could be funded by GFATM or the World
Bank’s MAP. The proposals should state
possible links between bilateral BACKUP
support and assistance from UN organiza-
tions. If the project is to be funded from
monies from the GTZ BACKUP Initiative,
one of three formal application forms will
need to be completed. These forms may
be found at: 
www.gtz.de/backup-initiative/english
/app_forms.htm.

The amounts of funds as well as the nature
of the assistance requested determine
which of the three forms is appropriate. 

Further information 

Further information, including contact
details, can be found at:

German Technical Cooperation (GTZ)
HIV/AIDS Activities -
www.gtz.de/aids/english/ 

GTZ BACKUP Initiative -
www.gtz.de/backup-initiative/english/
links.htm

17
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Overview and objectives 

Structural poverty reduction is the guiding
principle of Dutch development policy. The
government has recognized that greater
cohesion is needed between the various
areas covered by development coopera-
tion, including all aspects of international
policy that impact on processes of impov-
erishment. This quest for coherence
governs the HIV/AIDS programmes funded
by the Ministry as well.

The overall objectives of Dutch HIV/AIDS
policy are to prevent the further spread of
the HIV/AIDS epidemic and to mitigate its
impact on individuals and society.

Priority areas for funding

HIV/AIDS, reproductive and sexual health,
and primary health care are priority themes
for Dutch development policy. Seven
“action points” have been identified within
these themes, including:

• Generating greater political commitment 
and increased involvement by
governments and regional and
international organizations;

• Strengthening UNAIDS at country level 
so that it can fulfil its vital role in 
improving coordination among donors;

• Promoting civil society involvement in 
AIDS policy, both in the Netherlands 
and in Africa;

• Encouraging cooperation with the
private sector, partly to improve access 
to medicines;

• Continuing investment in preventive 
technologies such as a vaccine and 
microbicides;

• Working towards more effective
reproductive and sexual health care 
services, with more readily available, 
affordable medicines, prevention,
treatment and care, and access to
better nutrition and care for those 
affected by the consequences of the 
disease;

• Improved policy consistency and
coherence.

The HIV/AIDS policy is focused on Africa.
Partner countries are: Benin, Burkina Faso,
Cape Verde, Eritrea, Ethiopia, Ghana,
Kenya, Mali, Mozambique, Rwanda,
Senegal, South Africa, Tanzania, Uganda,
Zambia.

To qualify for a grant, activities generally
must:

• take place in several countries and have 
supranational added value;

• contribute demonstrably to structural 
poverty reduction; 

• contribute demonstrably to building 
capacity, and influencing and/or
developing policy at global, regional 
and/or national level; and

• be innovative.
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Any HIV/AIDS-related initiative should also
contribute to new insights and pro-
grammes in the field of:

• de-stigmatization;

• HIV prevention, especially among young 
people; 

• care and treatment, including the
treatment of tuberculosis and
opportunist infections, as well as
nutritional support;

• alleviation of social consequences, with 
a special focus on the most vulnerable 
groups including orphans and other
vulnerable children;

• promotion of public-private partnerships 
in the field of HIV/AIDS.

Information on separate requirements for
proposals in the area of reproductive and
sexual health, and related primary health
care, may be found in the document, Policy
Intentions by Theme for the Theme-based
Co-financing Programme 2005 – 2008,
available at: 

www.minbuza.nl/default.asp?CMS_ITE
M=16F7AA39474540A982D1FDCBF665F
027X3X40750X16#TOC_2. 

Country-specific applications must be sub-
mitted to the relevant Dutch mission. They
will be appraised on the basis of bilateral
programme criteria and priorities.

Further information 

Further information, including contact
details, can be found at: 
www.minbuza.nl/
see ‘Development Cooperation’

19
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Overview and objectives 

The main goal of Norwegian development
cooperation is to contribute to lasting
improvements in the economic, social and
political conditions under which people live
in developing countries, with special
emphasis on assistance which benefits the
poorest sector of the community. 

The Norwegian Agency for Development
Cooperation (Norad) is a directorate under
the Norwegian Ministry of Foreign Affairs
(MFA). Its primary task is to fight poverty.
Norad gives very high priority to HIV/AIDS,
and intends to integrate a focus on preven-
tion and possible consequences of the
epidemic in all development cooperation.
In 2002, Norway allocated NOK 907.7
million for international AIDS-related
projets.

Norway works with other donors and
organisations, bilaterally and multilaterally,
with governments and with NGOs, region-
ally and at country level, and supports the
UN’s Global Strategy Framework on
HIV/AIDS.

Norad is currently an important financing
partner of the women and gender equality
programmes undertaken by the
International Fund for Agricultural Dev-
elopment (IFAD). Areas of partnership
between NORAD and IFAD include: 

• the identification and scaling up of 
social safety net programmes, such as 
the provision of life skills to orphans 
and foster families of orphans; 

• developing and supporting HIV/AIDS 
workplace programmes; and

• cofinancing of HIV/AIDS-related
prevention and mitigation initiatives.

In addition, Norad and the Swedish techni-
cal cooperation agency SIDA collaborate in
a HIV/AIDS team for Africa. Norway also
supports a regional AIDS programme, the
Project Support Group, which is working
on both prevention and alleviating the
consequences of HIV/AIDS.

Priority areas for funding

Norway focuses especially on the following
challenges:

• protect and assist orphans 

• prevent mother to child infection 

• prevent HIV/AIDS among young people 

• encourage men to become actively 
involved in the fight against HIV/AIDS 
and stress men’s responsibility 

• develop and support strategies that 
focus on the workplace and the working 
environment, in cooperation with
business and industry, trade unions and 
the informal sector 

• combat social exclusion and stigmati-
sation linked to HIV/AIDS, and focus on 
the human rights of persons infected by 
HIV 

• make treatment cheaper and more
easily available 

• help to develop functioning national 
AIDS institutions and to coordinate and 
harmonise efforts at country level 

In all Norway’s main partner countries, the
authorities have developed national
HIV/AIDS programmes. Norway strongly
supports these programmes, as well as the
authorities’ efforts to incorporate the
response to HIV/AIDS in national poverty
reduction strategies. 
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Partners in cooperation and beneficiaries
of development cooperation are first and
foremost the central government and local
authorities, civil society and the business
sector. These are responsible for develop-
ment in their own country and thus the
administration of Norwegian development
funds rests with them.

The Norwegian embassies play an impor-
tant role in the administration of the devel-
opment assistance. The embassies are in
the process of establishing their own
websites – www.embassies.mfa.no –
containing information about the partner
country and bilateral cooperation. 

In 2004 Norway had 7 main partner coun-
tries and 18 other partner countries:

Main partner countries: 
In Africa:
Tanzania, Mozambique, Uganda, Zambia
and Malawi.
In Asia:
Bangladesh and Nepal. 

Other partner countries:
In Africa:
Angola, Ethiopia, Eritrea, Kenya,
Madagascar, Mali, Nigeria and South-
Africa. 
In Asia:
Afghanistan, Indonesia, China, Pakistan,
Sri Lanka, Vietnam, East-Timor and The
Palestinian Areas. 
In Latin America:
Guatemala and Nicaragua.

Norad also channels Norwegian develop-
ment funds through Norwegian partners in
80 other developing countries in Africa,
Asia, South and Central America, and
Europe.

Further information 

The Development Cooperation Manual
provides useful information to partners and
other donors on Norwegian requirements
and conditions for financial and technical
support. It can be found in the Norad web-
site.
(http://www.norad.no/default.asp?V_ITE
M_ID=3131&V_LANG_ID=0 )

www.norad.no

http://www.norway.info/
(list of embassies worldwide)

http://www.norfund.no

http://www.norfund.no/pictures/pdf/
aids.pdf

Norad
Postboks 8034 Dep 
0030 Oslo 
Telephone: 22 24 20 30
Telefax: 22 24 20 31
E-mail: postmottak@norad.no
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Overview and objectives 

The overall objectives of Sweden’s HIV/
AIDS strategy are:

• to contribute to reducing the further 
spread of the virus, and

• to contribute to mitigating the effects of 
the epidemic on individuals and society.

A number of principles inform this work,
including: 

• enhancing the capacity, commitment 
and efforts of partner countries for
economic and social development;

• acting on the basis of locally-identified 
needs and priorities, and in line with 
country and regional strategies;

• supporting national research and
helping develop national research 
capacity;

• involving people living with HIV/AIDS in 
all activities.

Priority areas for funding

Four areas have been identified as the
main pillars of the Swedish response to
HIV/AIDS: 

• HIV prevention – enabling people to 
protect themselves against HIV through 
greater acceptance of safer sexual 
behaviour, especially by young people, 
and with an emphasis on gender
equality; enhanced access to STI
treatment; and development and
availability of safe, effective, and
affordable vaccines.

• Political commitment – promoting 
greater recognition by decision-makers 
of HIV/AIDS as a major development 
and political issue, and greater respect 
for human rights to protect people living 
with and affected by HIV or AIDS.

• Care and support – promoting the
provision of social support to poverty-
affected households, and the provision 
of social and educational support to 
affected children.

• Coping strategies – supporting the 
development of strategies to alleviate 
the long-term effects of HIV/AIDS, and 
of sectoral capacities to respond.

In all of its actions, the Swedish govern-
ment seeks to promote synergy between
its own financial, technical and advocacy
support, and that of other governments
and international agencies. Existing struc-
tures of multilateral, bilateral and scientific
co-operation are exploited wherever possi-
ble in order to achieve these goals. In
keeping with this philosophy, workplace
programmes are often integrated into
SIDA’s broader development initiatives.

Sweden currently has bilateral partnership
agreements with: Angola, Botswana,
Burkina Faso, Burundi, Ethiopia, Kenya,
Malawi, Mali, Mozambique, Namibia,
Nigeria, Rwanda, South Africa, Tanzania,
Uganda, Zambia and Zimbabwe.
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The first step in applying for assistance at
the country level involves a visit to the SIDA
representative at the local Swedish
Embassy or, in countries where SIDA is not
represented, contact with the regional
HIV/AIDS team in Lusaka, Zambia. The
Lusaka office should also be approached
initially when funding is being sought for
regionally-based initiatives.

Embassies in countries that have signed
bilateral partnership agreements with the
Swedish Government are likely to have
access to more significant funding, but
smaller projects can be approved for any-
where in the region.

There are no general principles that specif-
ically govern the approval of workplace
initiatives, but SIDA will consider the
applicant’s assessment of local risk and
vulnerability to HIV/AIDS and the way that
they plan to manage that risk in a work-
place programme when evaluating project
proposals. Regionally-based programmes
must also have an added value by being
implemented in more than one country.

Funding for workplace initiatives can also
be included in broader initiatives that the
Swedish Government funds through it
donations to multilateral institutions that
are active in this area, e.g. the World Bank’s
Multi-Country HIV/AIDS Program (MAP).

Further information 

Further information, including contact
details, can be found at:

SIDA’s International Response to
HIV/AIDS -
www.sida.se/Sida/jsp/polopoly.jsp?d=
722

SIDA’s strategy document on HIV/AIDS -
www.sida.se/Sida/articles/9100-
9199/9174/Guidelines%20sectors.pdf 

Details of SIDA’s partnership with the ILO
may be found in:
‘Technical Cooperation - a means to
implement the ILO Code of Practice on
HIV/AIDS and the world of work’.
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Overview and objectives 

The UK government adopted a new multi-
sectoral strategy on HIV and AIDS in 2004,
reinforcing its support for the Millennium
Development Goals and the ‘Three Ones’
(one agreed national HIV/AIDS action
framework, one national coordinating
authority and one agreed monitoring and
evaluation system). This recognizes
prevention as the continuing mainstay of
action, and covers specially targeted assis-
tance for women, young persons and
vulnerable groups; support for comprehen-
sive, longer-term programmes that extend
beyond health; enhanced funding for
HIV/AIDS research; and provisions for
increased access to essential medicines. 

The strategy is scheduled for review in
2006.

Priority areas for funding

DFID-sponsored HIV/AIDS programmes
generally target the poorest countries.
Some £1.5 billion has been budgeted
for the period 2005 – 2008. Of this, £150
million will be spent on responding to the
needs of orphans and other children, espe-
cially in Africa. Increased support will also
be forthcoming for multilateral institutions
and global and regional partnerships, in
particular the Global Fund, the EU,
UNAIDS, WHO, UNFPA, UNICEF and the
World Bank. Primary activities to be funded
in this context are the coordination and/or
provision of technical assistance to enable
the development of strong national
HIV/AIDS strategies, as well as improved
harmonization and donor coordination. In
2002-03, DFID donated some £57 million
to these entities.

The UK rates second amongst government
donors in terms of the volume of bilateral
assistance that is spent on HIV/AIDS, and
sexual and reproductive health. During the
2002-03 period, more than £270 million
was allocated in this area. DFID Country
Offices have the lead role in determining
how programme funds are allocated, but
any initiative that is funded must be consis-
tent with the specific commitments in the
area of workplace initiatives that were set
out in the new strategy.

Sixteen priority countries have been identi-
fied for bi-lateral or regional assistance on
the African continent. They are:

Democratic Republic of the Congo
Ethiopia
Ghana 
Kenya
Lesotho
Malawi
Mozambique
Nigeria
Rwanda
Sierra Leone
South Africa 
Sudan
Tanzania
Uganda
Zambia
Zimbabwe
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The world of work

The new strategy sets out a few specific
commitments in the area of workplace
initiatives, namely: support for “lesson-
learning between large companies and
their suppliers”; efforts to strengthen the
informal sector’s capacity to respond to the
virus; help for private sector treatment and
care initiatives; and assistance for the
strengthening of links between various
international, regional and national busi-
ness and employers’ organizations, partic-
ularly for the sharing of best practices.

One example is the FACEAIDS project. A
joint initiative with the Zambian Ministry of
Labour, the Zambian Employers’
Federation, the Zambian Business
Coalition on HIV/AIDS and UNAIDS,
FACEAIDS seeks to build awareness at
worksites about HIV/AIDS prevention and
to promote the formulation of organization-
al HIV/AIDS policies.

Bi-lateral assistance is channelled through
DFID’s de-centralised network of country
offices around the world. Funding levels for
individual country programmes are deter-
mined in each of the relevant country
offices.

The first step in applying for bi-lateral
assistance involves a visit to the local DFID
office (not necessarily located at the rele-
vant British Embassy) or, in countries
where DFID is not represented, contact
with the regional HIV/AIDS office. Initial
contact is also possible in a limited number
of locations through bi-lateral development
agencies with which DFID has locally
important cooperating relationships.

Further information 

Further information, including contact
details and a copy of DFID’s recent strate-
gy document, can be found at:

www.dfid.gov.uk/news/files/update-
aids-full.asp

www.dfid.gov.uk/pubs/files/hivaid-
stakingaction.pdf 
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Overview and objectives 

PEPFAR is a US$15 billion, 5-year unified
government initiative, directed by the
Office of the Global AIDS Coordinator and
implemented in collaboration with the US
Department of State, the US Agency for
International Development (USAID), the
Department of Health and Human
Services, and other US agencies. The
goals of this programme are to:

• prevent 7 million new HIV infections

• treat at least 2 million HIV-infected
people, and

• care for 10 million HIV-infected
individuals, AIDS orphans and
vulnerable children

Priority areas for funding

The programme targets 15 ‘focus coun-
tries’: Botswana, Cote d' Ivoire, Ethiopia,
Guyana, Haiti, Kenya, Mozambique,
Namibia, Nigeria, Rwanda, South Africa,
Tanzania, Uganda, Zambia and Vietnam.
Nine billion dollars will be allocated to new
or on-going programmes in these coun-
tries. Implementation will involve setting
funding levels for each of the targeted
countries according to a five-year strategic
plan. 

Another $5 billion will be provided to some
100 countries (including Ghana, Malawi
and Mali) where the US Government has
existing bilateral, regional or voluntary
programmes. 

Finally, the PEPFAR pledged an additional
$1 billion to the Global Fund to Fight AIDS,
Tuberculosis and Malaria. 

Emphasis in all cases will be given to:

• rapid expansion of integrated preven-
tion, treatment and care programmes in 
each country through building on
existing successful initiatives;

• identifying new partners and local 
capacity;

• supporting bold national leadership and 
sound enabling policy environments; 
and

• establishment of strong strategic
information systems. 

Prevention is the core feature of the US
programme. The emphasis is on absti-
nence, based on the Uganda “ABC
model”, but with supplementary activities
for high-risk populations. There is also a
separate Mother and Child HIV Prevention
Initiative, and a significant increase in care,
treatment and support services is
envisaged. 

Workplace programmes have been identi-
fied as an important aspect of public-
private partnerships. The focus in projects
funded to date has been on workplace-
based prevention and education, and
improving the workplace environment for
workers living with HIV/AIDS (including
measures to combat stigma and discrimi-
nation). The US Government has stated
that it is also prepared to provide technical
assistance to business and trade unions to
support and expand treatment pro-
grammes. Improved workplace policies,
better delivery of services, leveraging of
commercial resources, the application of
new technologies, and health cover for
employees, families and communities are
the kinds of initiatives for which such
technical assistance could be provided. 
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Important workplace initiatives funded to
date exist, inter alia, in Zambia, Ghana and
Namibia. The Business Response for
Access to Treatment in Zambia, supported
by the Fund, has put in place an education
and training programme for managers,
workers and healthcare providers with the
slogan “Readiness for Treatment”. PEPFAR
has also funded Solidarity Center worker
education programmes in South Africa and
Nigeria.

Public-private partnerships funded under
the programme are, in future, likely to go
beyond the workplace to include mobiliz-
ing resources in the private sector to
provide services to orphans and vulnerable
children, linking AIDS-affected youth and
adults to job opportunities, as well as
support from business for community care
initiatives.

In each country, the Chief of the US
Mission is responsible for coordination.
With a country-based team, the Chief of
Mission assists the government and all
stakeholders in the development of the
strategic five-year plan and the identifica-
tion of an annual operational plan.
Monitoring and evaluation of the projects
funded is also to be coordinated by the
Chief of Mission.

Further information 

Further information, including contact
details, can be found at: 

Office of the Global AIDS Coordinator
www.state.gov/s/gac/ 

Agency for International Development
www.usaid.gov/our_work/global_health
/aids/pepfar.html

Department of Health and Human
Services 
www.globalhealth.gov/globalAIDS.shtml 

US Centers for Disease Control and
Prevention Global AIDS Program
www.cdc.gov/nchstp/od/gap/ 
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Overview and objectives 

The Global Health Program works to close
the health gap between people in develop-
ing and industrialized countries by provid-
ing resources to accelerate advances in
science, medicine and public health. It
focuses on diseases and health conditions
that place the greatest burden on the
developing world and that accentuate the
health disparities between rich and poor.
HIV/AIDS is the Foundation’s chief health
concern; it has a total endowment of US$
26 million.

Priority areas for funding

The foundation favours preventive ap-
proaches and collaboration with govern-
ment, philanthropic and not-for-profit
partners. Priority is given to grants that
leverage additional support and serve as a
catalyst for long-term, systemic change.
In particular, the Foundation supports
innovative solutions that accelerate the
development, application, and sustainabili-
ty of health interventions. Funding is focu-
sed on projects that will have a potential
long-term impact on public health in devel-
oping countries and that align with the
strategic approaches of Building, Proving,
and Sustaining:

Building – involves discovery, product
development, and research trials of new
and improved health technologies;

Proving - entails operational research and
demonstration projects to assess effective-
ness of new and improved health interven-
tions in developing countries;

Sustaining – includes promotion of human
capacity strengthening, implementation
mechanisms, policy and analysis to sustain
proven health interventions in developing
countries and support global health issues.

In the specific area of workplace initiatives,
the Foundation is currently funding a
Corporate Council on Africa programme
designed to provide Council members with 
the tools and strategies necessary to
implement effective HIV/AIDS workplace
programmes. Partnerships have been
developed with a variety of donors who
have funding and assistance available for
private sector initiatives in PEPFAR coun-
tries, including USAID, the Centers for
Disease Control and Prevention, and the
World Bank’s MAP Programme (see
below).

The Global Health Program does not fund:

• Building projects 

• Projects targeting health inequities
within developed countries or chronic 
conditions 

• Direct support of individuals 

• Projects that serve exclusively religious 
purposes 

• Recurrent costs of programmes or 
health service delivery 

• Political campaigns 

• Legislative lobbying to influence
legislation or elections.
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There are two methods for requesting
funding from the Global Health Program: 

• Responding to a Request for Proposals 
(RFPs)

Information regarding new RFPs is posted
on a continuous basis at:
www.gatesfoundation.org/GlobalHealth
/Grantseekers/RelatedInfo/Step1_RFPS
.htm 

• Submitting a Letter of Inquiry (LOI) 
online

Projects that do not fall under any current
RFP, but are aligned with the Foundation’s
funding priorities, can be proposed via
submission of an LOI form via the web. The
3- page web form requests information
about the organizing entity and the project
(including its goals, objectives, background
and rationale, implementation plan, evalua-
tion plan, and budget). It can be down-
loaded at: 
www.GrantRequest.com/SID_355?SA=S
NA&FID=35004

It must be submitted in English, and
include a statement with respect to the
proposing organization’s tax status. LOIs
are reviewed on a continuous basis
throughout the year. Decisions with respect
to proposals are communicated in approx-
imately six to eight weeks.

Further information 

Further information, including contact
details, can be found at: 

the Bill and Melinda Gates Foundation
Global Health Program
www.gatesfoundation.org/
GlobalHealth/
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