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Creating an environment that encourages the uptake of evaluation results requires strong
communications throughout the evaluation cycle. This can be achieved by applying standard
tools and procedures and by empowering all stakeholders to be part of communications -
understanding that strong communications cannot succeed without them.

The ILO Evaluation Policy 2017 the Evaluation Strategy 2018-21and EVAL’s communication
strategy 2018-21 have strengthened the evaluation function’s commitment to improving the
communication of evaluation results. Guided by these strategic documents, the Evaluation
Office of the ILO (ILO-EVAL) has identified five key elements for communicating evaluations
results. These are: (1) enhancing the use and dissemination of evaluation findings; (2) providing
accessibility to evaluative knowledge by helping the public use i-eval Discovery; (3) harmonizing
communication products to provide a common ‘look and feel’; (4) strengthening the
management follow up to recommendations from independent evaluations to promote
accountability; and (5) providing tools on how to disseminate lessons learned and good
practices to inform future interventions.

5.1 Enhancing the use and dissemination of evaluations

5.2 Harmonzing communications products

5.3 Using i-eval Discovery

5.4 Management follow-up to recommendations from independent evaluations
5.5 Dissemination of lessons learned & good practices

» 5.1 Management response workflow
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» ILO policy guidelines for results-based
evaluation, 4th edition


https://www.ilo.org/eval/Evaluationreports/WCMS_603265/lang--en/index.htm
https://www.ilo.org/gb/GBSessions/WCMS_618296/lang--en/index.htm?ssSourceSiteId=eval
https://www.ilo.org/ievaldiscovery/#bd57f6r
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746726.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746727.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746728.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746729.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746730.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_746826.pdf



