
 

Doc 2.2. Sample stakeholder identification table 

 
Name of 
organization 

Contact 
person and 
address 

Type of org: 
Beneficiary/ 
deliverer/ 
influencer 

Interest and source Target marker Awareness/ 
Information 
activities 

Follow-up 

Name of an 
organization, 
group, 
department etc. 

Name, email, 
mobile #, 
physical 
address 

Categorize.  
“deliverer” would be a 
potential delivery 
partner or 
government body 
responsible for some 
elements.  Influencer 
would be community/ 
social organizations 
not formerly 
partnered but whose 
involvement is 
beneficial 

Brief description of the 
entity’s view of the issue 
(rural poverty, potential 
of the TREE approach) 
and how this information 
was obtained (should be 
interview/direct contact).  
This section should be 
updated over subsequent 
contacts. 

To ensure that all 
potential stakeholders 
are identified and 
reached, categorize by 
targets such as 
“women”, “workers”, 
“government” etc.  
This enables quick 
review to check 
representation and 
weighting. 

Record of outreach 
to/involvement in 
awareness raising 
and more in depth 
discussions.  Should 
be updated over 
time. 

Specific follow 
up issues, 
particularly for 
potential 
partners and 
those who 
could be 
involved in 
ongoing 
advisory and 
governance 
functions. 

 
 
 

      

 
 

      

 
 

      

       
 


