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New technology
– Technological advances

Revised Social Contract
– New obligations, rights, 

expectations 
– Work redesign and 

organizational 
restructuring
– New Labor and ER 

Policies. 

Institutional Environment
- bargaining power of parties
- web of rules
- Laws and Regulations

Limitations in Practice
- frictions to implementing 

technology in the workplace

Bargaining Processes
Capital-Labor-Management 

negotiations.

External Shocks
- Major 

economic and 
social force 
majeure events



New technology
– Fordist / Taylorist

Division of Labor (Factory 
Assembly Line)

Revised Social Contract
– New Deal IR System
– Job Control Unionism
– National Labor Relations        
Act

Institutional Environment
- Existing Laws, Regulations and 

workplace practices
- Immense managerial discretion
- Limited worker rights

Limitations in Practice
- Worker Resistance

Bargaining Processes
(E.g., Capital-Labor-Government 
negotiations; “Treaty of Detroit”)

External Shocks
- World Wars

- Great Depression



New technology
– Information and 
Communication 
Technologies (video calls, 
high speed internet, etc.)

Revised Social Contract
– Offshoring, Outsourcing
– Remote Work
– Platform work
– Virtual companies

Institutional Environment
– Weak worker bargaining power
– Professions and licenses
– Global value chains and state dependence
– Legal risks and complexity

Limitations in Practice
– Complexity 
– Culture
– Employee and Manager 

Capability
Bargaining Processes

(E.g.: lobbying for favorable 
regulations, individual worker-

manager negotiations)

External Shock
– COVID-19 

pandemic


