
 

 

 

Time Monday 27 Tuesday 28 Wednesday 29 Thursday 30  

9:00 – 10:30 Welcome 

Trainers' introduction/ Background to the 

course/ Objectives of the course/ Participants' 

introductions and expectations/ Outline of the 

course/ Training methodology, coaching and 

assessment/ Workbook / Housekeeping details 

Review reflection and open 

Problem management skills 

The relationship between negotiation and conciliation 
/Identifying typical mistakes made in negotiation/An 
experience of negotiation 

Effective people skills 

Building rapport and empathy/  

Effective listening/  

Paraphrasing 

 

Responding to challenges 

Responding effectively to the 
emotions of the parties and 
managing your own 
emotions/Helping people save 
face/Managing difficult behaviours 
and difficult people 

 

10:30 – 11:00 Coffee break  

11:00 – 12:30 An introduction to conciliation / mediation  

Group process guidelines/ Definitions of 

conciliation  and mediation/ Styles of 

conciliation/mediation/ Defining the primary 

processes/ Reasons why people choose 

conciliation/mediation/ Conciliation and 

mediation services 

 

Outcomes in negotiation/ Different approaches to 

negotiation/ The negotiators' dilemma/ How to 

maximize joint value and achieve optimum 

outcomes/ The significance of alternatives to a 

negotiated agreement 

 

Distinguishing positions from needs/ 

Characteristics and typical language of 

positional and needs-based statements/ 

Working with interests and needs/ 

Reframing 

 

 
Role plays 

 

12:00 – 14:00 Lunch  

14:00 – 15:15 The conflict dynamic 

How conflict develops into a dispute/ Different 
approaches to dispute resolution/ The order in 
which different approaches to dispute resolution 
can be used/ Other dispute resolution 
processes/ Some considerations when 
choosing a dispute resolution process 

Reality testing / How to open up a zone of possible 

agreement/ Generating options and brainstorming/ 

Managing reactive devaluation/ The mandating 

dynamic 

 

Extracting needs/ Finding mutual gains 

outcomes/ The use of questions 

 

 
Role plays 

 

15:15 – 15:45 Coffee break  

15:45 – 17:00 Process management skills 

What typical conciliation looks like/Steps in 

conciliation /Suggested conciliation 

process/Demonstration of a 

conciliation/mediation/ 

Identifying typical mistakes made in 

conciliation 

 

 

Demonstration of a conciliation 

Role-play conciliation  

Reflections and close 

 

 

Demonstration of a conciliation 

Role-play conciliation  

Reflection and close 

 

 
Role plays 
 
 
 
Evaluation and closure 

 

 

Axxxxx Conciliation of Labour Disputes Language 
of the course: 

English 

From: 27/04/2015 
To: 30/04/2015. 

 


