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Strategic Planning Meeting 
South Asia Coordinating Group on 
Action against Violence against Children (SACG)
12 and 13 February 2014, New Delhi
India Habitat Centre
(Day 1- Willow Meeting Room; Day 2- Deck Suite)
Lodhi Road, New Delhi 

Concept Note and Tentative Programme
The Strategic Planning Meeting of the UN/INGO inter-agency South Asia Coordinating Group on Action against Violence against Children is being organized by the ILO (SACG Chair), in collaboration with World Vision International (SACG co-Chair) on 12 and 13 February, in New Delhi, at the India Habitat Centre.
The SACG works with SAIEVAC (SAARC Apex Body on Children), the National Action and Coordinating Groups against Children (NACG), children, young people and other stakeholders, including the Office of the Special Representative of the Secretary General on Violence against Children (SRSG VAC) to end all forms of violence against children in South Asia, through advocacy, institutional strengthening and technical support.
Meeting participants will be focal points of SACG Member and Associated agencies responsible for South Asia, which include:  ILO (Chair), WVI (co-Chair), Child Helpline International, ECPAT International, Plan International, South Asia Initiative to End Violence against Children (SAIEVAC), Save the Children, SOS Children's Villages International, Terre des Hommes (Tdh), UNICEF, UNODC, and UNFPA; and Associated agencies - Centre for Reproductive Rights, Planète Enfants, and UNESCO.
As 2013 was drawing to a close, an SACG Annual Review was commissioned to take stock taken of SACG progress and challenges during the year.  The Review Report was presented and discussed at the SACG Review Retreat and Meeting (New Delhi on 11 and 12 December 2013) together with a newly developed Framework of Recommendations that captured priorities expressed by partners in the SAIEVAC – SACG eight-country coalition consisting of representatives of governments, civil society (NACGs) and children. Based on findings and recommendations of the Review and its discussion, the SACG identified strategic priorities for future collaborative action and processes.  More specifically, the members agreed to continue to strengthen its collaboration with SAIEVAC in four strategic areas: 
· Strengthening and institutionalizing Child Participation,
· Strengthening and institutionalizing Civil Society Participation through the National Action and Coordinating Groups on Action against Violence against Children (NACG),
· Strengthening regional monitoring mechanisms, and
· SACG Advocacy and communication.
The 2014 Strategic Planning will further elaborate these priorities for action that will contribute to the SACG mission to end all forms of violence against children in all forms of settings. 

Objectives of the SACG-SAIEVAC 2014 Strategic Planning Meeting
· Developing a detailed strategic plan for 2014 based on the four Priorities identified during the December Review process;
· Planning for the 4th SAIEVAC Technical Consultation on Children with Disabilities;
· Information sharing by the SACG members;
· Follow-up on issues: Criteria for SACG Membership, SACG Technical Working Groups, others
Expected Outputs
· SACG Workplan, including members’ commitments, for 2014 (including the SACG-SAIEVAC, SACG, and bi-lateral components).
· Plan of SACG Support to the 4th Technical Consultation and its in-country preparatory processes, with a focus on NACG and child participation.
· Updates from member agencies.
· Revised draft/final version of Criteria for SACG Membership; Clarity on membership and lead of SACG Technical Working Groups, particularly on Child Participation and NACGs.  

CONTACTS FOR THE MEETING
Ms. Sherin Khan 	khans@ilo.org
Office Tel: 91.11-4750 9291
Mobile: 91.99.106.786.32
Ms. Pushpinder Seera 	pushi@ilo.org
Office Tel: 91.11 4750 9271

Meeting Venue
India Habitat Centre (Conference area)
Lodhi Road, New Delhi 

Day 1- Willow Meeting Room, 1st floor
Day 2- Deck Suite Meeting Room, 1st floor


[image: J:\LOGOS\SACG Logo.jpg]


SACG Strategic Planning Meeting
India Habitat Centre 
Lodhi Road, New Delhi
(Day 1- Willow Meeting Room; Day 2- Deck Suite)

	DAY 1 – 12 February 2014
Willow Meeting Room, India Habitat Centre
Chair: Sherin Khan (ILO)
Co-Chair: Antonella Bernardini (WVI)

	Time
	Agenda Item
	Remarks

	09:00 – 09:45
	Intros and adoption of Agenda
	Sherin Khan

	09:45 – 11:00
	- Updates and Information Sharing
- Agency updates
- Update on SACG from December 2013
- Update from NACG Colombo Meeting (Dec 2013)

	
All Agencies
Sherin Khan
Rinchen Chophel, Rasa Sekulovic, Laxman Belbase

	11:00 – 11:15 
	Tea
	

	11:15 – 13:00
	Children with Disabilities: experience from the field – Discussion 
- G. Syamala, Executive Director, Action for Ability Development and Inclusion (AADI)
	Sherin Khan/Rinchen Chophel

	13:00 – 14:00
	Lunch
	

	14:00 – 16:00 
	Discussion on 4th Technical Consultation[footnoteRef:1] [1:  Please refer to Annex 1 on Key Points for SACG Consideration ] 

- modality
- building on past recommendations
- in-country preparatory work
- training/orientation component
SACG technical papers, support
- participation of children
- challenges
	Sherin Khan
RInchen Chophel/Rasa Sekulovic

	16:00 – 16:15
	Tea
	

	16:15 – 17:30 
	SACG Workplanning
- Recap of 4 Priorities
- Introduction of workplan template and exercise of Day2
	Antonella Bernardini

	Evening
	SACG dinner
	India Habitat Centre (Delhi O’Delhi)

	DAY 2 – 13 February 2014
Deck Suite Meeting Room, India Habitat Centre 
Please note change in Meeting Room!!!
Chair: Sherin Khan (ILO)
Co-Chair: Antonella Bernardini (WVI)

	09:00 – 09:45
	SACG Workplanning
Groupwork per priorities to detail action
- SACG component
- Bilaterals with SAIEVAC, Other
	Antonella Bernardini

	11:00 – 11:15
	Tea
	

	11:15 – 12:15  
	SACG Workplanning 
- Plenary – report back and discussion
	Sherin Khan/ Antonella Bernardini

	12:15 – 13:00  
	SACG Workplanning 
- Briefing
- Suggestions from members for SACG involvement/action
	Ron Pouwels
Sherin Khan

	13:00 – 14:00
	Lunch
	

	14:00 – 16:00 
	Follow-up issues
- SACG Membership Criteria
- Pending Letters of Commitment
	Antonella Bernardini

	
	- Taking forward Recommendations of 2013 Review 
- Status Update: SACG Technical Working Group (TWG leads)
Report – identifying priority ones (how, who, etc.)
- Chair and Co-Chair for 2015-2016
- AOB
	Sherin Khan


	16:00 – 16:15
	Tea
	

	16:15 – 17:15 
	Closing
- Recap of SACG Plan of Support to the 4th Technical Consultation
- Next SACG Meeting
	Sherin Khan
Antonella Bernardini
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Annex 1
Technical Consultation on Children and Disability
KEY POINTS FOR CONSIDERATION AT THE SACG MEETING (FEB 2014)
The following points were raised in terms of content and approach to the event in discussions at the NACG consultation in Sri Lanka (December 2013) and in interactions between the SAIEVAC Regional Secretariat/Director General and the SACG. 
1. Necessity to ensure the link with previous three SAIEVAC Technical Consultations: 
The topic of the 4th TC builds on the previous three TCs, while zooming in on one of the most marginalized groups of children. 
 	To suggest different ways to approach this methodology-wise;
2. Incorporating  Orientation on disability related issues (half a day): 
This capacity building component will add significant value and establish common understanding around disability related issues, while addressing key barriers and challenges in an interactive way.  
Can include aspects of defining and understanding disability, promotion of the social/rights-based model and the CRPD; specific focus on protection of children with disabilities; identifying key barriers to access to protection for children with disabilities; challenges to protection of persons with disabilities etc. – all this linked to and informed by practice based body of experience. 
3. Ensuring Rights-based approach to disability matters: 
An opportunity to raise awareness on the UN CRPD; update on what different governments are doing to follow up on the commitments made with ratification of this convention. 
 	To suggest if it could be part of the training or a separate session.
4. Sharing existing practice in protecting children with disabilities from different forms of VAC in all settings and identifying good practice and disability/child friendly legislation across SAARC countries: 
This can be part of the country reports and updates that the NACGs and governments will be asked to prepare and share.
5. Exploring challenges and identifying support needs: 
Could be done through a peer support platform, for which it would be essential to target/invite NACG member organizations 
 	To suggest ways of how it can best be done in the national and regional consultations.
 	To suggest  NACG member organizations with specific  technical expertise around disability/protection issues. 
 	To suggest experts from within and beyond Asia who could act as technical resource persons and provide necessary guidance.
6. Identifying advocacy targets: 
Could focus on gaps identified in domestic policies/legislation in SAARC countries, while linking these policies/legislation to international standards and harmonization with UN CRPD.  
Also, this could be neatly linked to the SAIEVAC Advocacy & Communications strategy to reinforce/activate it further.
7. Shaping recommendations and ensuring these are action oriented: 
An opportunity to revise and revisit recommendations from the previous three TCs, linking them to the 4th TC subject matter and agreeing on way forward in following up on these – which could be further explored in the NACG consultation to be held post TC.
8. Exploring involvement of children with disabilities in the TC: 
The children’s group could be mixed – involving children with and without disabilities.
  	To suggest specific criteria for selection of child participants. 
 	To assess capacities so en sure that this delicate task is properly accomplished;   
 	To suggest  NACG members with first-hand experience in working with children with disabilities on a daily basis so they can provide adequate and appropriate support to the children.

BROAD AREAS OF SACG POTENTIAL CONTRIBUTION
1. Identifying expertise from amongst the member agencies on protection of children with disabilities;
2. Exploring and sharing specific contributions by the member agencies – funding, technical inputs and expertise, etc;
3. National level support to NACGs by respective SACG agencies during the preparatory process.

 PRACTICALITIES
1. Identifying internal expertise on the topic from amongst the NACG/SACG members – and approach Marta the SRSG to check what could be her contribution;
2. Agreeing timeline and division of  labour during the preparatory process;

 ANY OTHER SUGGESTIONS?
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