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Project Description

The Sustaining Competitive and Responsible
Enterprises (SCORE) programme is a global
technical assistance programme developed by
the ILO to support small and medium sized
enterprises’ (SMEs) development and create
decent work. The SCORE programme aims to
solve problems faced by SMEs through a short-
term training for managers and employees, along
with on-site expert consultations and guidance.

: The programme philosophy and approach
-4 focuses on the belief that good management
and improved labour practices lead to higher
productivity and better competitiveness. The
programme enables participating enterprises
to make major improvements in areas such
as working conditions, human resource
management, environment management and at
the same time to promote quality, productivity,

| and competitiveness of enterprises.

Project Objectives and Outcomes

The overall objective of the programme is to assist
SMEs in becoming more sustainable through
being cleaner, more productive and competitive,
as well as providing more sustainable and decent
work. Through the SCORE programme, SMEs are
expected to:

e |mprove worksite management and reduce
unnecessary work by implementing 5S
systems, in order to improve quality and
productivity.

e |mprove human resource management
abilities and to create a better
communication environment for both
management and workers.

e  Boost corporate responsibility through
environment management and cleaner
production so as to achieve higher economic
returns.

e Improve occupational health and safety
management and create a better work
environment.

To achieve this objective, the SCORE project
needs to deliver the following outcomes:

e  Build capacity of trade associations and
local organization of employers, so as to
enable them to independently manage
and coordinate the training and consulting
services for SMEs.

e Assist local business development service
providers to deliver effective training and
consulting services for workplace upgrading on
a commercially sustainable basis.

e Disseminate progressive workplace
practices through mass media together with
labour inspection authorities, journalists,
international buyers, multi-national companies
and local training agencies.

From these outcomes it becomes clear that the
SCORE project does not train SMEs itself. It
builds the capacity of local organizations to train
and coach SMEs through a commercially viable
business model.

The SCORE Training Modules

The SCORE training combines classroom training
with on-site enterprise coaching. Each module
starts with a two-day workshop facilitated by

a trainer to introduce participants to the basic
concepts of the topic and to provide them with
an opportunity to learn about the various tools
that can help them make improvements. During
the two days, enterprises develop their enterprise
improvement plans.

After the classroom training, trainers conduct
enterprise on-site visits to help enterprises to
initiate action and implement their action plans.
This approach allows the workshop learning to

be applied on-the-job and ensures that learning
actually translates into action and enterprises start
their continuous improvement journey.




The Five Modules:

e Module 1: Workplace Cooperation
e Module 2: Quality Management

e  Module 3: Productivity and Cleaner
Production

e  Module 4: Human Resource Management
e Module 5: Occupational Safety and Health

Each module of the programme huilds on the overall
theme of SCORE and touches on the principles:

e  Workplace cooperation: Workplace cooperation
is the underlying principle of the SCORE
programme. SCORE believes that the only way
to find effective and appropriate solutions to
a problem is to involve all parties affected.
This way the exact causes of the problem can
be determinated and solutions found that are
reasonable for both managers and workers.

e  Open communication between workers and
managers: Open communication is a key
element of workplace cooperation. Effective
workplace cooperation cannot take place if
workers do not feel comfortable sharing ideas
with management. Enterprise improvement
first requires creating an environment where
workers and managers are able to share ideas
and collaborate. This type of dialogue also
ensures that workers understand any changes
made to production and are more likely to
make sure the changes work because they
were involved in the process.

e  Systems-based approaches to enterprise
improvement: The best way to make changes
and improvements is to
have a systematic approach
that is consistently applied
across the enterprise and
to use systems that ensure
the approach is continuous
and not ad hoc. Systems
help enterprises plan
for future changes and
improvement, and allow
them to objectively measure
their progress.

J Measuring progress
for continuous improvement:
The only way to show
improvements is to measure
progress. This means using
various tools to assess the
point of departure and then

Project Brief

to regularly measure the affect changes in the
enterprise are having on productivity, quality
and overall competitiveness. This also ensures
continuity in work on enterprise improvement,
expanding good management and good labour
practices.

Achievements to Date

Established a joint Declaration Commitment
from SCORE stakeholders, signed and
witnessed by the Swiss President and the
Indonesian Minister of Manpower and
Transmigration;

In collaboration with the key partners,
conducted a series of social marketing
activities for enterprises;

All five SCORE Modules translated to Bahasa
and adapted to match with the SMEs
condition

To date, participating enterprises have reached
51, and more than 100 enterprises in 2012.

Conducted SCORE enterprise baseline
assessments;

Conducted the Training of Trainer on Module 1
to b;

Conducted the Training of Enterprises on
Module 1, 2 and 3;

Conducted the International Turin Course on
Sustainable Enterprise Promotion Course;

Conducted impact assessment/result
presentation workshops for all SCORE
participating enterprises;

Conducted media-based awareness raising and
promotional activities by co-funded ILO media
activities on interactive programmes in issues

relating to SCORE;

Developed Strategic Key Performance
Indicators and Monitoring & Evaluation Data
Base System;

Conducted SCORE Global Knowledge Sharing
workshop; and

SCORE project expansion in other five
provinces: Central Java, South Sulawesi,
South East Sulawesi, East Kalimantan and
Lampung.

ILO Jakarta Office
Menara Thamrin Level 22
JI. M.H. Thamrin Kav. 3, Jakarta 10250
Tel. +62 21 391 3112

Fax. +62 21 310 0766
E-mail: jakarta@ilo.org
Website: www.ilo.org/jakarta





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


