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EU-China Project
“Improving China’s institutional capacity towards universal social protection”

Call for expressions of interest:

Technical note on “Effects of digitalization on human centricity of social security
administration and services”

The ILO Country Office for China and Mongolia is seeking a qualified individual or institution
to develop a technical note on “Effects of digitalization on human centricity of social
security administration and services”. The assignment is part of the EU-China Project
“Improving China’s Institutional Capacity towards Universal Social Protection
(CHN/18/01/EUR)".

For further details about the assignment, please see the Terms of Reference below.

Applicants interested in this consultancy are invited to submit a technical proposal in
Chinese or English and a detailed financial proposal as per the following details:

1. Technical proposal in English or Chinese not exceeding 2 pages:
1) Name and title of author(s)
2) Curriculum Vitae of author(s)
3) Affiliated institution(s)
4) Date of an original study or studies and whether they were published and in
what forms in case of publications
5) Proposal for the technical note including
e 300-word summary of the evidence or research findings
e Paragraph on main research methods used
2. A detailed financial proposal specifying number of days, daily fee rate and other
relevant expenditures.

The technical and financial proposals must be placed in two separate emails and submitted
to frotal@ilo.org. The submission must be marked: “China EU Social Protection Project:
Technical note — Technical Proposal” and “China EU Social Protection Project: Technical note
— Financial Proposal.”

Submissions should be sent no later than 21 November 2021. The ILO will inform the
applicants of the selection results no later than 30 November 2021. Work should start no
later than 15 December 2021.

Funded by the European Union


https://www.ilo.org/beijing/what-we-do/projects/WCMS_713539/lang--en/index.htm
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Terms of Reference
Development of a technical note on “Effects of digitalization on human
centricity of social security administration and services”

December 2021-March 2022

1. Background

The rapid development of modern information technology characterized by digitization, cloud
computing and networking, automation, machine learning and artificial intelligence, data
filing systems including block chain technology, and Big Data, have promoted the rise of digital
economy and network society. This has brought profound changes to the economic and social
development in various countries, and significant changes to people’s lifestyle. At the same
time, fast paced demographic, social and technological changes, combined with economic
and financial constraints put social security administrations under strong pressure to deliver
reliable and cost-effective services.

Despite the growing reach of social security services, many users still face considerable
number of hurdles in accessing needed protection. Many people in rural areas need to travel
long distances to register in person, and to benefit from social security. In many cases, the
processes require an excessive number of interactions with multiple services which impose a
high cost on users. This deters many from registering and enjoying benefits. In addition, social
security is often unable to deliver timely personalised support services and solutions to a
more diverse workforce, constituted by internal and international migrants with different
labour market situations.

The EU-CHINA Project on “Improving China’s Institutional Capacity towards Universal Social
Protection” is a partnership between the Ministry of Human Resources and Social Security
(MOHRSS) and the ILO Country Office for China and Mongolia with funding by the European
Union. The project currently is undertaking a study on digital transformation of social
insurance administration and services in China, which aims to provide recommendations for
a national social insurance digital transformation strategy and data governance plan.

To contribute to this research, this call for expressions of interest seeks to identify one
consultant or institution to develop a technical note on “Effects of digitalization on human
centricity of social security administration and services”.

2. Objective

To collect international evidence of human-centered digital social security administration and
services (no geographic restriction), to produce one technical note, and to present the main
findings in a webinar on the topic. The webinar contents will be edited into a podcast and
published online.
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3. Contents

The themes will be based on practical cases from existing literature and may include the
following:

1)

)

(3)

(4)

(5)

(6)

(7)

(8)

9)

(10)

(11)

(12)

Use of automated systems for benefit eligibility and proactive delivery of social
security benefits. Consider the benefits of these processes for enterprises, workers
and administrations and their potential for inclusion or exclusion of services.

Implications of massive collection of (personal) data and their transfer between
administrations for better decision making. Consider the benefits and risks of
customer profiling, notably in terms of bias and discrimination.

Consider aspects of protection of data and safeguard of the right to privacy.

Impact of technologies on empathy in offline human interface and multi-channel
delivery systems.

Impact of multi-channel delivery on access to services of vulnerable and digital
illiterate groups and strategies to overcome the hurdles and risks of exclusion.

Impact of call centres and chat bots and other information processes on speed and
accuracy of information and consideration of complexity of cases.

Evidence of increased or decreased investment in guidance and orientation and case
management.

Existence of expedite and costless complaints, appeals and redress mechanisms for
digital technologies-based errors and fraud

Digital solutions and workplace organisation: to what extent digital solutions
increase work specialisation and narrow task definition (such as in call centres and
controllers), or instead wider job content, lateral thinking and collaboration?
Impact of digital technologies on skills necessary for social security. Do digital social
security organisations require data processing operators with basic digital skills, or
higher digital skills involving critical thinking!, problem solving, creativity?

Leadership and project management and data governance skills.

Relation of the topics with European and UN international standards

1 Skills to contextualise information in relation to the business environment and people’s circumstances

3
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4. Methodology

The technical note is up to a limit of 10,000 words (a maximum of 20 pages, Calibri 12, 1.5
lines including tables, graphs and illustrations excluding bibliography). They may be in
addition be accompanied by graphs, tables, photos or other illustrations.

The note synthetizes findings of a new study(studies) or publication(s), sums up findings of
different studies, or bring light to new practices or measures. Hyperlinks may be included. A
bibliographical section will be provided.

They may be written in Chinese or English. The ILO will translate it in the other language.

The author(s) will be asked to present main findings at a webinar (up to 30 minutes in a 2-
hour webinar) and the contents will be produced into a podcast and published online.

5. Expertise, application and selection of applicants
Eligibility

Eligible applicants for this call may be qualified individuals, institutions, or nongovernmental
organizations registered as not-for-profit organizations.

Qualifications, experience and competencies

e Advanced degree in data science, public administration, economics, law or relevant
social sciences

e Proven record in the field of research and technical assistance in the field of digital
transformation in public administration

e Knowledge of the field of social insurance policy and administration preferred

e Experience in developing and applying empirical methods

e Ability to analyse a variety of subject matters with an understanding of the
interrelationships between the subject(s) under review and the existing legislation
and practice

e Demonstrated experience of work in/related to China preferred

e Proven track record of drafting clearly and concisely

e Command of English preferred

Evaluation criteria
Selection of applicants will be based on the following criteria:

e Technical capacity including specific areas of technical expertise

e Level of relevance and depth of actual technical experience

e Clarity and soundness of proposed research methodologies and approaches
e Readiness of taking assignment and appropriate timeline

e Language: proficiency in English would be a value added

4
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e Cost proposal

Final weighting: technical proposal 70% and financial proposal 30%.

> Only the applicants that pass the technical proposal (at least 60%) will see their financi

al proposal assessed.
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