
ILO/FHI: HIV/AIDS behaviour change communication - a toolkit for the workplace 
[Trial version]

1Overview of HIV/AIDS 
Behaviour Change Communication 
Programming for the Workplace

Contents

Introduction: Why this toolkit? 1

1. What is behaviour change communication (BCC)? 4

2. Steps for developing an HIV/AIDS BCC programme at the workplace 6

3. Cross-cutting issues for implementation 19

4. Training in the implementation of the BCC toolkit 22

Appendix  
Using the toolkit: a case study 





1 1
Overview of HIV/AIDS Behaviour Change 
Communication Programming for the Workplace

ILO/FHI: HIV/AIDS behaviour change communication - a toolkit for the workplace 
[Trial version]

Introduction: Why this toolkit?
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òWorkplace information and education programmes are essential to combat 
the spread of the epidemic and to foster greater tolerance for workers with HIV/
AIDS. Effective education can contribute to the capacity of workers to protect 
themselves against HIV infection. It can signiþcantly reduce HIV-related anxiety and 
stigmatization, minimize disruption at the workplace and bring about attitudinal 
and behavioural change. Programmes should be developed through consultations 
between governments, employers and workers and their representatives to ensure 
support at the highest levels and with the fullest participation of all concerned. 
Information and consultation should be provided in a variety of forms, not relying 
exclusively on the written word and including distance learning, when necessary. 
Programmes should be targeted and tailored to the age, gender, sexual orientation, 
sectoral characteristics and behavioural risk factors of the workforce and its 
cultural context. They should be delivered by trusted and respected individuals. 
Peer education has been found to be particularly effective, as has the involvement 
of people living with HIV/AIDS in the design and implementation of programmes.ó

Section 6 of the ILO Code of Practice on HIV/AIDS and the world of work  
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1. What is behaviour change communication?
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A framework for BCC design
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2. Steps for developing an HIV/AIDS BCC programme  
at the workplace

Step 1: Advocacy and stakeholder involvement

Step 2: Identiþcation and segmentation of target populations

Step 3: Formative assessment for BCC

Step 4: Development of a BCC strategy

Step 5: Development of communication support materials

Step 6: Implementation of the BCC programme

Step 7: Monitoring and evaluation

Step 8: Feedback and revision

Step 1: Advocacy and stakeholder involvement  
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Step 2: Identiþcation and segmentation of target populations
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Step 3: Formative assessment for BCC
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Step 4: Development of a BCC strategy
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Behaviour change objectives Behaviour change communication objectives

Å Increase the use of condoms among long-
distance truck drivers by 35% within one year of 
the start of the BCC programme

Å Achieve a 60% increase in the number of long-distance truck drivers 
who believe that condoms are an effective or a very effective means of 
protection against becoming infected; 

Å Achieve a 60% increase in the number of long-distance truck drivers 
who consider themselves at high or at very high risk of becoming 
infected with HIV within one year of the start of the BCC programme

Å Achieve reduction of 25% in the number of sexual 
partners among the miners, within one year of 
the start of the BCC programme

Å Achieve a 50% increase in the number of miners who believe that 
abstinence and þdelity protect them against becoming infected with 
HIV, within one year of the start of the BCC programme

Å Reduce construction workersõ use of sex workers 
at the site by 30% within two years of the start of 
the BCC programme

Å Achieve a 50% increase in the number of construction workers who 
believe that commercial sex services place them at a high or very high 
risk of becoming infected with HIV within two years of the start of the 
BCC programme
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Characteristics of effective messages

Effective messages:
command attention;

are clearly stated;
communicate a beneþt;

are consistently repeated;
reach the heart and the head;

create trust; and
call for action.
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Step 5: Development of communication support materials

Á
Á

Á
Á

Á
Á

Á
Á



114
Overview of HIV/AIDS Behaviour Change 

Communication Programming for the Workplace

ILO/FHI: HIV/AIDS behaviour change communication - a toolkit for the workplace 
[Trial version]

Step 6: Implementation of the BCC programme
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Step 7: Monitoring and evaluation

Monitoring

Evaluation
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Examples of HIV/AIDS BCC programme outcome evaluation questions:
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Step 8: Feedback and revision
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3. Cross-cutting issues for implementation
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4. Training in the implementation of the BCC toolkit

Training in using the toolkit

Training for peer educators

Overview of HIV/AIDS Behaviour Change 
Communication Programming for the Workplace
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Experience from an HIV/AIDS intervention in Mumias Sugar Company
IMPACT Project, Western Kenya

United States Agency for International Development (USAID)/
Family Health International (FHI)

Kenya is one of many African nations with a serious HIV epidemic. The HIV prevalence nationwide 
is estimated to be 6.7 per cent (9 per cent among women and 5 per cent among men, according to 
the Central Bureau of Statistics, 2003). Despite the lower-than-expected þgure, the infection is still 
a generalized epidemic in Kenya, and efforts to bring it under control remain an urgent matter. One 
dramatic impact of AIDS-related deaths is the decline in life expectancy. The Kenyan Central Bureau 
of Statistics estimates that, without AIDS, life expectancy at birth would be about 65 years. However, 
because of the large number of AIDS-related deaths, it is actually only about 46 years and may decline 
to 45 years by 2010.  Thus, almost 20 years of life expectancy have already been lost because of AIDS.

HIV infection is increasing rapidly in Kenyaõs Western Province, where the agro-industrial plantations are 
a zone of high transmission. Absenteeism due to AIDS-related illnesses, loss of experienced personnel, 
replacement and training costs, reduced productivity, and increased medical expenditure threaten the 
viability of Western Provinceõs agro-industries. 

Mumias Sugar Company (MSC) is the largest single sugar factory in Kenya, with 2,500 employees. 
Starting as a government-owned enterprise in the early 1970s, MSC has since been privatized and 
is listed on the Nairobi Stock Exchange. In 1999, the company began to work with Family Health 
International on the USAID-sponsored IMPACT project to implement a comprehensive HIV/AIDS 
workplace initiative targeting both workers and the surrounding residential community. These sites are 
particularly vulnerable to HIV infection, attracting large numbers of men who have disposable income, 
are away from their families, and are surrounded by low-income communities with disproportionate 
numbers of single women. 

The programme includes behaviour change communication with a peer-education component, referrals 
for testing and treatment of sexually transmitted infections and voluntary HIV counselling and testing, as 
well as education, care and support in the community.
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Step 1: Advocacy and stakeholder involvement

Step 2: Identiþcation and segmentation of target populations

Step 3: Formative assessment for BCC

Step 4: Development of a BCC strategy

Step 5: Development of communication support materials

Step 6: Implementation of the BCC programme

Step 7: Monitoring and evaluation

Step 8: Feedback and revision

Step 1: Advocacy and stakeholder involvement
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Step 2: Identiþcation and segmentation of target populations

Segmentation

Step 3: Formative assessment for BCC
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Findings
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Step 4: Development of a BCC strategy
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Behaviour change objectives:  
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Behaviour change communication objectives:
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Step 5: Development of communication support materials

Step 6: Implementation of the BCC programme
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Step 7: Monitoring and evaluation

Monitoring
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Evaluation
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